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[bookmark: _Toc88031422]CHAPTER ONE
[bookmark: _Toc18921756][bookmark: _Toc88031423]PROFILE OF DISTRICT
1.0 Introduction
Kwahu East is one of the 33 Districts in the Eastern Region with a total land size of 860sqkm and a population of 79,726 (2021 PHC). The District was carved out of the Kwahu South District and inaugurated on 29th February, 2008 by L.I 1839 with Abetifi as the District Capital.
[bookmark: _Toc412453583][bookmark: _Toc521474333][bookmark: _Toc18921757][bookmark: _Toc88031424]1.1 Vision
Have an educated, healthy and prosperous citizenry through excellent service delivery and operating within transparent and accountable local governance.

[bookmark: _Toc412453584][bookmark: _Toc521474334][bookmark: _Toc18921758][bookmark: _Toc88031425]1.2 Mission Statement
The Kwahu East District Assembly exists to improve the quality of life of the people through partnership with all stakeholders in the mobilization of financial, human and material resources for effective delivery of services in the district.
[bookmark: _Toc453261045][bookmark: _Toc521474335][bookmark: _Toc18921759][bookmark: _Toc88031426]1.3 Core Values
Accountability, Professionalism, Client-orientedness, Diligence, Discipline, Integrity, Timeliness and Transparency
1.4 Demographic Characteristics 
The District population is largely youthful with over 40% being youth while the male-female ratio stands at 49:51 (GSS 2021). The spatial distribution population ranges from about 5000 in the urban settlements such Abetifi, the District Capital, Nkwatia and Kwahu Tafo and about 2000 or less in the rural settlements. The District comprises of 8 Town/Area councils and 22 Electoral Areas with about 120 settlements and an agrarian economy. A detailed baseline profile is outlined in the table 1.1 below.
Table 1.1 Baseline profile of the district.
	Location and Size
	· Mid-eastern Ghana
· Eastern Region
· Total Surface Area – 860sq.km
· Predominantly Rural District

	Date of Inauguration
	29th February, 2008

	Climate
	Temperatures: 21⁰C – 37.2⁰C
Rainfall          Mean Annual Rainfall: 1130mm
· Major Season       May — July
· Minor Season       September – November
Humidity:     31% 98%

	Vegetation.
	Semi - Deciduous Forest
· Thick forest with canopy trees found in the primary forest reserve areas
· Predominant trees include; Odum, mahogany, Wawa, etc
Savannah Woodland 
· Short grasses interspersed with shrubs and short trees to the northern fringes

	Agricultural Land-use
	· Total Land Area     860 sq.km.
· Total Cultivable Land  463 sq.km ( App. 54% of total land area)
· Average farm size     2.5acres

	Relief
	· Landscape is hilly and undulating with steep slopes
· There are several isolated rock outcrops and scarps
· Height of mountain peaks ranges between 220 – 640m above sea level.

	Drainage
	· The major water body in the District is the Volta River
· Apart from Volta the main river that drains the District is river Asuboni.
· A lot of seasonal streams also drain the district

	Demography
	Population Size
79,726 (GSS PHC 2021).
 96103 (2022 Population Projection)
Growth Rate
1.9% (GSS PHC 2021)
Sex Distribution
Males      49%
Females   51%
Rural – Urban Split
Rural          78.1%
Urban          21.9%
Age Cohorts
0 – 14                 44.11%
15 – 64                51.29%
65+                        4.60%
Age Dependency Ratio
Economic Dependency Ratio                              1.22%

	Settlements
	Major Settlements
Abetifi, Kwahu Tafo, Nkwatia, Pepease, Aduamoa, Abene
     Approximately 110 Settlements

	Ethnicity and Region
	Region
Christianity (Predominant)
Islam
Traditionalist
Ethnicity
Kwahus – 66%
Ashantis – 25.60%
Ewes       9.0%
Others    13%


	Housing
	Average Household       -6

	Energy
	Electricity                      74.0%

	
	Charcoal                        43.7%
LP Gas                             5.4%

	Banking Services
	Odweneanoma Rural Bank, Abetifi
Kwahu Rural Bank, Pepease

	Sub-District Structures
	Town/Area Council
Abetifi
Pepease
Nkwatia/Aduamoa
Abene/Hweehwee
Tafo/Bokuruwa/Nteso
Ankoma/Oframase
Suminakese/Akwasiho
Dwerebease

	Established Decentralized Department
	Central Administration
Department of Health
Department of Education
Department of Agriculture
Department of Social Welfare and Community Development
Works Department
Physical Planning
Finance Department
Disaster Prevention and Management
National Resource Conservation Department
Human Resource Department

	Established Units/Agencies
	District Planning Co-ordinating Unit
Birth and Death Registry
National Commission for Civic Education
Judiciary
National Service Secretariat
Information Service Department
Non Formal Education
District Electoral Commission
Ghana Library Board
YEA

	Major Development Areas Targeted
	Functionality of District Structures
Tourism
Revenue Generation
Social and Economic Infrastructural Provision
Institutional Capacity Building
Investment Promotion
Income Generation
Support for the Vulnerable and Excluded
Water and Sanitation
Support for Community Development
Strengthening of Sub-structures



1.5 Development challenges
Major development challenges are:
· Deduction of DACF at source
· Delay in or non-release of external source of funds
· Delay in completion of permanent office accommodation for Central Administration and Decentralized Department/Agencies
· Poor state of and inadequate educational and health infrastructure
· Inadequate logistics and equipment 
· Lack of full complement of decentralized departments
· Low access to water and sanitation facilities
· Poor road network
· Subsistence agriculture
· Weak revenue base
· Low incomes and poverty
· Low agricultural production
· Low private sector participation in District Economy

1.6 Development Potentials
· Extensive and Serene shoreline along the Afram River suitable for development of tourism
· Existence of water bodies for irrigation, fresh water fishing and water transport
· Suitable soil for cultivation of banana, tobacco, citrus fruits and vegetables for export
· Rock out-crop for quarry development
· Availability of all levels of education
· Ready market for goods and services due to the presence of a university
· Availability of viable tourist sites in the district.

1.7 Implementations and Institutional Arrangements
The main implementing bodies for the plan will be the Decentralized Departments and Agencies of the District Assembly, the Town/Area Councils, Contractors/consultants, MLGRD, communities and partner NGOs
The existing organizational structure of the Assembly would serve as the machinery for the implementation of the proposed projects. The sub-structure of the Assembly and the various sub-committees would be made more functional, through provision of resource and training.
Mobilization of financial resources is vital to ensure that projects in the plan are implemented according to schedule. There shall therefore be deliberate activities to improve internally generated revenue including training of revenue collectors, update of revenue data, property valuation and tax education.
Since the bulk of the funds are expected from external sources, it is important that the Assembly also improve on its revenue mobilization and capacity of implementation of some of the projects. It is also necessary for the Assembly to enhance partnership with the private sector in project implementation to avoid plan failure due to lack of funds.
1.8 Community Participation
The plan is a collective aspiration of the people in the district and every effort would be made to enhance the involvement of community groups in the implementation, monitoring, and evaluation. Communities are required to contribute to the execution of projects through communal labor and financial contribution. It is important that communities are made part of the project to ensure ownership and sustainability.


1.9 Co-ordination, Monitoring and Evaluation
The monitoring of the plan will be performed by the District Assembly through the District Planning and Co-ordination unit, District Works Department, Civil Society Organizations (CSOs), Traditional Authorities, beneficiary communities/institutions among others. The plan requires strong political and institutional support to ensure successful implementation.
1.10 Vulnerability Analysis
The plan shall treat vulnerability as cross cutting issues. Interests of the vulnerable and excluded have therefore been mainstreamed into the projects and programs in the plan. The most vulnerable group comprises the 51% of the population who are women, the over 28% who are children, the 0.55% who are people with disabilities (PWDs) as well indigenous peasant farmers living in rural deprived communities where farm destruction and incessant attacks by alien Fulani Herdsmen have become a ritual. In the 2025 annual action plan, the Assembly shall take steps to address all security, environmental and attitudinal barriers facing all such categories of people in line with the analysis in the MTDP.
1.11 Policy Statement on Sub-District Structures Strengthening
The Kwahu East District Assembly shall within the plan period take steps to strengthen all sub-structures to make them perform their core mandates in line with Act 936. Pursuant to this the following measures shall be observed.
· Support to community-initiated projects: priority shall be given to projects that have been initiated by communities in collaboration with their Assembly members.
· Provision of permanent office accommodation for the District Assembly.
· Ceded Revenues; The Assembly shall continue to monitor performance of sub-structures in respect to collection of ceded revenue and make adjustments where applicable.
· Capacity Building; All Town/Area Council Members shall be trained in projects and financial management skills to help them perform effectively.
· Valuation properties in increase property rate collection
1.12 Conclusion
The 2025 Composite Annual Action Plan and Budget estimate are expected to guide the implementation of ongoing and planned developmental projects and programs.





Table 1.2 PERFORMANCES FOR 2024
	STATUS OF 2024 BUDGET IMPLEMENT NON-FINANCIAL PERFORMANCE
	

	Activity (organized by sector)
	Key Achievement


	
	Output
	Outcome
	Remarks

	SPECIAL SECTOR
	
	
	

	Education

	1. Construction of 1No.3-Classroom Block with Ancillary Facilities for SDA Primary School at Nkwatia-Kwahu.
	1No 3- Unit classroom block Completed 
	School children provided with safe environment for learning and Improvement in BECE pass rate
	100% Completed and in-use

	2. Rehabilitation of D/A Premises at Abetifi
	D/A premises successfully rehabilitated
	School pupils and staff provided with a safe and standard school infrastructure.
	100% Completed and in-use

	3. Procurement of 1500 mono and dual desk for basic schools
	1000 mono and dual desk procured 
	Students provided with decent sitting places for learning
	100% completed

	4. Construction of 1No. 3-Unit Classroom Block with Offices, Store, 4-Seater KVIP and Urinal at Kwahu-Tafo D/A Primary School
	3 -Unit classroom Block constructed
	Students provided with safe environment for learning
	100% completed

	5. Construction of 1No.Information Communication Technology (ICT) Center at Bokuruwa
	ICT Centre successfully built
	Students provided with a modern ICT facility.
	100% Completed

	6. Construction of 1 No.3-Unit Classroom Block with Office and Store at Ahinase
	3 -Unit classroom Block constructed
	Students provided with safe environment for learning
	100% completed

	7. 12- Unit Classroom Block at St. Dominic’s SHS 

	12- Unit classroom Block constructed
	Students provided with safe environment for learning
	(Ongoing-80%)

	8. 3 -Unit Classroom Block at Kwahu Tafo R/C Primary	
	3- Unit classroom Block constructed
	Students provided with safe environment for learning
	(Completed 100%)


	9. 6-unit Classroom Block at Nteso Anglican Primary
	6-Unit Classroom Block Constructed
	Students provided with safe environment for learning
	(Completed 100%)


	10. 3-Unit Classroom Block at Bonkrase DA 
	3-Unit Classroom Block Constructed
	Students provided with safe environment for learning
	(Completed 100%)


	11. 3-Unit Classroom Block at Kwahu Tafo DA
	3-Unit Classroom Block Constructed
	Students provided with safe environment for learning
	(Ongoing 40%)


	Health

	1. Completion of 1No.CHPS Compound with Out House at Abisu No.1
	Construction is ongoing
	Health care made accessible for the people
	Ongoing (80%

	2. Completion of Rehabilitation and Extension of Health Centre at Akwasiho
	Rehabilitation successfully completed
	Health care made accessible for the people
	Ongoing (80%

	3. Renovation of CHPS Compound and Staff Quarters at Bokuruwa
	Renovation is completed
	Health care made accessible for the people
	100%

	Administration

	1. Construction of DA Office Complex
	Construction is ongoing
	Departments provided with permanent and decent office accommodation

	Ongoing

	ECONOMIC SECTOR

	1. Construction 2no market Pavillions at Kotoso
	Construction is completed
	Improved local economy
	Completed and in use

	2. Rehabilitation of Mota JN-Mota Sasu feeder roads 
	Construction is Completed
	Improved access to farms and market places
	Completed and in use

	3. Routine maintenance of(70km) Feeder roads
	66km of road improved 
	Road accidents reduced drastically
	Implemented













[bookmark: _Toc412453748][bookmark: _Toc521474458][bookmark: _Toc82597228][bookmark: _Toc88031427]CHAPTER TWO
[bookmark: _Toc521474459][bookmark: _Toc82597229][bookmark: _Toc88031428]DEVELOPMENT PROJECTIONS, GOALS, OBJECTIVES AND STRATEGIES
[bookmark: _Toc412453750][bookmark: _Toc521474460][bookmark: _Toc82597230][bookmark: _Toc88031429]3.1 Introduction
This chapter outlines the Development Projections, Adopted Goals, Objectives and Strategies. In line with the guidelines of the NDPC, the District Objectives and strategies were adopted from the Matrices Of Medium-Term Policies And Strategies, 2022-2025 in The Medium-Term National Development Policy Framework an Agenda For Jobs: Creating Prosperity And Equal Opportunity For All. The alignment of the key development issues to the appropriate goals enable the District to adopt the appropriate policy objectives and their corresponding strategies that the District will focus on during the plan period from 2022-2025.
[bookmark: _Toc521474461][bookmark: _Toc82597231][bookmark: _Toc88031430]3.2 Development Projections
Based on the POCC analysis of the district, there was the need to generate development projections for its growth and development. A development projection is described as the future state or course of action that seeks to achieve a set of goals and objectives in order to solve a development problem.
These development projections are in two forms; an economic development path which looks at the best way to develop the economy and an urban growth pattern which seeks to guide the physical growth of the community.
[bookmark: _Toc521474462][bookmark: _Toc82597232][bookmark: _Toc88031431]3.2.1	The Economic Development Paths
Through a number of stakeholders’ consultations, six main development scenarios namely the agriculture led, commercial led, infrastructure led, tourism led, industrial led, and the integrated/mixed approaches were considered. They were looked at in terms of their features, advantages and disadvantages in order to come out with a preferred one. After performing a technical analysis, stakeholders selected the integrated/mixed approach as the best scenario for the development of the district. This scenario ensures a balanced development of all sectors. The basic principle is to ensure integrated development of all sectors to improve the general wellbeing of the citizens. The growth drivers of the selected development scenario are discussed below
a. Strengthening of Sub-structures
Area council office accommodation with office equipment such as computers and printers will be provided. Ceded Revenue collection will be strengthened. Measures will be taken to make all Area councils functional
b. Improvement Socio economic data
The Assembly intends to collect, update and store socio economic data that will serve as a basis for planning and revenue mobilization.


c. Improvement in Internal Revenue Mobilization
The Assembly plans to identify new ratable items and also engage services of the Land Valuation Board to value all landed properties within our jurisdiction. The Assembly intends to build capacity of revenue collectors to increase internally generated funds while practicing Prudential Financial management.
d. Enhancement of Local Economic Development
The Assembly plans to construct new markets sheds and rehabilitate existing ones. Specifically, the Assembly plans to engage PPP in construction of Nkwatia and Kwahu Tafo markets into modern markets
e. Enhancement of Industrialization
The Assembly will implement the one-district-one-factory policy through the District Chamber Agriculture Commerce and Technology.  The Assembly will facilitate the construction of an Agro-Business School at Kwahu Tafo with it associated Agro-Business industries at Nkwantanang
f. Improvement in Agricultural Productivity
The Assembly intends to build the capacity of farmers through demonstrations, farm visits and introduction to new technologies. The implementation of the flagship such as the planting for food and jobs will enable farmers to access fertilizer and inputs at subsidized prices.
g. Transportation
The district is serviced by a number of trunk and feeder roads. While some including Abetifi – Nkwakaw – Kumasi and Abetifi – Nkwakaw – Accra are relatively good in terms of surface condition, majority are however in poor conditions particularly the feeder roads. Government is currently working on surfacing 80% of the Feeder Roads in the district whiles rehabilitation of the remaining 20% feeder roads in particular would facilitate the growth of the agricultural and commerce sub-sector which rely heavily on good road network.
h. Water and Sanitation
Access to a convenient and reliable water supply is one of the main challenges in the district. However, the completion of the rehabilitation of the main water line supplying Abetifi, Nkwatia, and Pepease will serve 40% of the district population. Again, there would be mechanization of boreholes. Sanitation facilities shall also be provided for communities and institutions.
As an essential input to economic development, there is the need for the Electricity Company of Ghana to upgrade the supply of electric power in the district by extension of electricity to underserved communities and upgrade the transformers located at Abetifi, Tafo and Nkwatia to support the local economy. Again, there would be adoption of renewable energy at offices, schools, through the implementation of Green Economy Concepts and the construction of wind mills with support from Enetrag Ghana.  Within the plan period, the Assembly shall facilitate the extension of electricity to at least twenty rural communities under the SHEP while mobile network in underserved areas shall be improved through the construction of new masts by the relevant Telcos who operate in the district.


i. Commerce
The construction and rehabilitation of market infrastructure is expected to boost trading. To this end, the Kwahu Tafo, Sempoa, Suminakese and Nkwatia markets shall be constructed to provide conducive environment for traders and also promote the payment of taxes to the Assembly.
j. Education and Health
[bookmark: _Toc82508223][bookmark: _Toc82508535][bookmark: _Toc82588802][bookmark: _Toc82597233][bookmark: _Toc88031432][bookmark: _Toc412453751][bookmark: _Toc521474463]An educated and healthy population is certainly the key to economic development. The development of the human capital through quality education and health care delivery is expected to contribute significantly to the development of the district. The education sector shall be boosted by the provision of new classroom blocks, incentives of Teachers and high level of supervisor. The health sector is expected to see a major boost through the completion of the 100-bed capacity District Hospital to handle all referral and emergency cases and the construction of additional CHPS compounds.
[bookmark: _Toc82597234][bookmark: _Toc88031433]3.3 Development Focus
The 2022 -2025 MTDP is focused on improving the quality of life of people in the district by providing a conducive environment for socio‐economic growth and development through quality local service delivery, participatory, transparent and accountable governance
[bookmark: _Toc268031075][bookmark: _Toc280313503][bookmark: _Toc298038278][bookmark: _Toc412453752][bookmark: _Toc521474464][bookmark: _Toc82597235][bookmark: _Toc88031434]3.4 Development Goal
The Medium-Term Development Goal of the District is to achieve sustained accelerated growth, sound environmental management and rapid poverty reduction within decentralized democratic governance.
[bookmark: _Toc378668023][bookmark: _Toc390107954][bookmark: _Toc412453754][bookmark: _Toc521474465][bookmark: _Toc82597236][bookmark: _Toc88031435]3.4.1 Population Projection
The projected population for the District for the four-year period has been provided in this section. It includes the total population and the population in the various broad age groups. The growth rate of the District is 1.9%. It is assumed that the rate would be constant throughout the plan period. As indicated in Table 3.1 the total population of the District is projected to increase from 77,125 in 2010 to 96104 in 2022. This also has an implication on distribution and access to facilities and services.
Development Projections
· Internally Generated Revenue increased by 10% by December 2025
· Access to Environmental sanitation and water improved by 10% by December 2025
· Access to infrastructure improved by 10% by December 2025
· Production of selected food and cash crops increased by 7% by December 2025
· Production of poultry and livestock increased by 5% by December 2025
· Percentage of passes in the BECE improved by 15% by December 2025
· Access to affordable health delivery improved by 10% by December 2025
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[bookmark: _Toc82597249][bookmark: _Toc88031436] Development Goals, Objectives and Strategies
Based on the sustainable prioritized development issues, the DPCU adopted the relevant corresponding policy objectives and strategies. The adopted policy objectives and strategies were subjected to Strategic Environmental Assessment (SEA) using the Compound Matrix and Sustainability Test to determine their sustainability. The adopted objectives and strategies are presented in Table 3.5.
[bookmark: _Toc521474467][bookmark: _Toc82597250][bookmark: _Toc88031437][bookmark: _Toc495378986]Table Development Goals, Objectives and Strategies
ECONOMIC DEVELOPMENT
	DMTDP GOALS 2022-2025
	OBJECTIVES
	STRATEGIES

	Build a Prosperous Society
	Ensure improved skills development for industry
	2.1.1 Transform the apprenticeship training model from a supply-driven approach to a market-demand model (SDG Targets 4.3, 4.4, 4.7)
2.1.2 Develop a database of trained apprentices and artisans in collaboration with employers and trade unions (SDG Target 17.18)

	
	Support entrepreneurs and MSME development
	Optimise the provision and management of resources including infrastructure and facilities for entrepreneurship training and business development services (SDG Target 8.6, 8.3, 9.3)
Provide opportunities for MSMEs to participate in all public-private partnerships (PPPs) and local content arrangements (SDG Targets 8.3, 8.5, 17.17)

	
	Create an enabling agribusiness environment
	3.1.1 Build the capacity of actors along the value chain in negotiations, standards, regulations, trade facilitation skills and procurement of services (SDG Targets 4.4, 17.9)


	
	Improve public-private investments in the Agricultural sector

	3.1.2 Operationalise District Chambers of Agriculture, Commerce and Technology (DCACT) (SDG Target 16.6)


	
	Modernise and enhance agricultural production systems
	3.1.3 Reinvigorate extension services (SDG Target 2.a)
3.1.4 Intensify and increase access to mechanization along the agricultural value chain (SDG Targets 2.3)
3.1.5 Mobilise investments to expand and rehabilitate irrigation infrastructure including formal schemes, dams and dugouts (SDG Targets 2.4, 17.17, Targets 1.1, 1.4, 1.5, 1.a, 2.a, 17.3)


	
	Improve post-harvest management

	3.1.1 Provide incentives to the private sector and District Assemblies to invest in post-harvest activities (SDG Target 17.17)
3.1.2 Provide support for small and medium-scale agro-processing enterprises (SDG Targets 1.2, 1.4, 2.3, 2.4, 2.a, 2.c, 8.3, 9.3, 9.4)
3.1.3 Ensure continuous expansion and upgrading of road infrastructure connecting farms to marketing centres (SDG Targets 1.4, 2.3, 2.c)
3.1.4 Facilitate the provision of storage infrastructure with drying systems at district level (SDG Targets 2.3, 12.1, 12.3, 12.a)
3.1.4 Establish Agriculture and Food Systems sub-committees in all MMDAs

	
	Promote livestock and poultry development for food security and income generation
	3.1.6 Continue implementation of the Rearing for Food and Jobs programme to increase production and processing of livestock including poultry.
3.1.7 Promote cattle ranching and provide incentives to the private sector to develop grazing reserves (SDG Targets 2.4, 16.1)

	Build a Prosperous Society
	Ensure sustainable development and management of aquaculture
	3.1.8 Design and implement the Aquaculture for Food and Jobs Programme (SDG Targets 2.1, 2.3, 4.4, 16.6)
3.1.9 Design and implement the Youth in Aquaculture Development Programme (SDG Targets 2.1, 2.3, 4.4, 16.6)
3.1.10 Promote the use of irrigation systems and other impounded reservoirs for aquaculture and promote mariculture (SDG Target 14.4)
3.1.11 Promote the development of commodity value chains to boost investments

	
	Diversify and expand the tourism industry for economic development
	3.1.12 Expand the tourism sector through investment, innovation, and pursuit of service excellence
3.1.13 Promote public-private partnerships for investment in the tourism (SDG Target 17.17)
3.1.14 Develop available and potential sites to meet international standards and promote local tourism and (SDG Target 8.9)


[bookmark: _Toc495378987]SOCIAL DEVELOPMENT
	DMTDP GOALS 2022-2025
	POLICY OBJECTIVES
	STRATEGIES

	Create opportunities for all
	Enhance equitable access to, and participation in quality education at all levels


	1.1.1. Continue implementation of free SHS to include TVET for all Ghanaian children (SDG Targets 4.1, 4.3, 4.a)
1.1.2. Enhance quality of teaching and learning environment at all levels (SDG Targets 4.1,4.2, 4.6, 4.c)
1.1.3. Expand infrastructure and facilities at all levels (SDG Target 4.a, 4.c)
1.1.4. Review and implement the language policy, especially at the basic level
1.1.5. Demystify and promote teaching and learning of science, technology, engineering, and mathematics (STEM) and ICT education among girls in basic and secondary education (SDG Target 4.1, 4.b)
1.1.6. Improve opportunities for non-formal education among youth and adults.

	
	Strengthen competency-based skill development in technical and vocational education
	1.1.7. Promote the importance of TVET education (SDG Targets 4.3, 4.4, 4.5)
1.1.8. Strengthen standardisation and coordination of existing public technical and vocational institutions (SDG Target 4.3, 4.4, 4.5, 16.6)

	
	Ensure accessible, and quality Universal Health Coverage (UHC) for all
	1.1.9. Accelerate implementation of Community-based Health Planning and Services (CHPS) policy (SDG Targets 3.8, 3.c, 16.6)
1.1.10. Build Planning and monitoring capacity among health sector workers (SDG Targets 3.8, 3.c, 16.6)
1.1.11. Strengthen the district and sub-district health systems as the bedrock of the national primary healthcare strategy (Agenda 111) (SDG Targets 3.8, 16.6)
1.1.12. Strengthen the National Health Insurance Scheme (NHIS) (SDG Targets 3.8, 3.c)
1.1.13. Scale up disease prevention strategies (SDG Targets 3.8, 3.c, 3.d)
1.1.14. Maintain ambulance and emergency transportation systems especially in rural communities (SDG Targets 3.8, 3.c)
1.1.15. Sustain the public health emergency response fund (SDG Targets 3.8, 3.c)
1.1.16. Promote appropriate testing, processing, storage and distribution of blood and blood components

	
	1.2. Reduce disability, morbidity, and mortality

	1.2.1. Strengthen maternal, new-born care, child and adolescent services (SDG Targets 3.1, 3.2)
1.2.2. Strengthen prevention and management of malaria cases (SDGs Targets 3.3, 16.6)
1.2.3. Improve diagnosis, patient education, and counselling services for TB
1.2.4. Intensify and sustain immunisation for all children under 2 (SDG Target 3.2)
1.2.5. Formulate health strategies for vulnerable populations, including PWDs and the aged.

	
	Reduce the incidence of new HIV, AIDS/STIs and other infections, especially among vulnerable groups
	1.2.6. Expand and intensify HIV Counselling and Testing (HTC) programmes (SDG Targets 3.3, 3.7)
1.2.7. Intensify comprehensive education on HIV/AIDS and STIs, including reduction of stigmatization (SDG Target 3.7)
1.2.8. Intensify behavioural change strategies, especially for high-risk groups for HIV/AIDS and TB (SDG Targets 3.3, 3.7)

	
	Promote nutrition specific and sensitive programmes and interventions
	1.2.9. Adopt strategies to reduce infant and adult malnutrition including scaling up proven, cost-effective, nutrition-sensitive, and nutrition-specific interventions (SDG Target 2.2)
1.2.10. Promote nutrition education and sensitization (SDG 2.1, 2.2)
1.2.11. Support complementary feeding programmes and enhance quality of children’s diets (SDGs Targets 3.1, 3.2)

	
	Strengthen and sustain food systems and increase food self-sufficiency
	1.2.12. Support the production of diversified, nutrient-rich food and consumption of nutritious foods especially among women (SDG Targets 2.1, 2.2, 2.4)
1.2.13. Institute measures to reduce food loss, waste and avoidance practices (SDG Targets 2.c, 12.3)
1.2.14. Regulate the use of agrochemicals in the food production value chain (SDG Target 2.1, 16.6)
1.2.15. Support small-scale farmers to reduce post-harvest losses (SDG Target 2.1, 2.2, 2.3

	
	Improve maternal and adolescent reproductive health
	1.2.16. Strengthen the integration of family planning education in adolescent reproductive healthcare services (SDG Target 3.7, 5.6)
1.2.17. Provide Adolescent corners at CHPS zones.
1.2.18. Reduce teenage pregnancy (SDG Targets 3.7, 5.3)
1.2.19. Increase investment in family planning programmes at all levels (SDG Targets 3.7, 5.6)

	DMTDP GOALS 2022-2025
	OBJECTIVES
	STRATEGIES

	Create opportunities for all
	Improve access to safe, reliable and sustainable water supply services for all

	1.2.20. Develop and implement District Water and Sanitation Plans (DWSPs) within MMDAs (SDG Targets 6.1, 16.6)
1.2.21. Ensure the provision of disability friendly water supply system
1.2.22. Provide mechanized boreholes and small-town water systems to unserved areas (SDGs Target 6.1, Target 6.1)
1.2.23. Expand safe water production and distribution systems (SDG Targets 6.1, 6.4, 6.5)
1.2.24. Strengthen institutional and public capacity for water resources management (SDG Targets 6.4, 6.a, 16.6)
1.2.25. Accelerate the implementation of Water for All programme, in line with SDG 6 (SDG Target 6.1)
1.2.26. Set up mechanisms and measures to support, encourage and promote water harvesting (SDG Target 6.a)

	
	Enhance access to improved and sustainable environmental sanitation services
	1.2.27. 5Scale-up sensitization campaigns to promote proper handwashing and hygiene practices particularly among children (SDGs Target 6.2)
1.2.28. Enforce building regulation (including accessibility standards for PWDs) on the provision of toilet facilities in all homes
1.2.29. Develop innovative financing mechanisms and scale up private sector participation and investments in the sanitation sector (SDG Targets 6.2, 17.3, 17.5)
1.2.30. Promote National Total Sanitation Campaign (SDG Target 6.2)
1.2.31. Accelerate the implementation of the “Toilet for All” programme (SDG Targets 6.1, 6.2)
1.2.32. Monitor and evaluate implementation of sanitation plan (SDG Target 16.6)
1.2.33. Operationalize the sector information system (SIS) across all MMDAs

	
	Promote efficient and sustainable wastewater management
	1.2.34. Develop and implement sewerage masterplans, including faecal sludge management and waste treatment facilities (SDG Targets 6.2, 6.3, 16.6)
1.2.35. Promote recycling and safe re-use of wastewater (SDG Targets 6.3, 6.a, 12.5)
1.2.36. Attract private sector investment in wastewater management (SDG Target 17.17)
Improve liquid waste management (SDG Targets 6.3, 6.a, 6.b)

	
	Prevent and protect children from all forms of violence, abuse, neglect and exploitation
	1.2.37. [bookmark: _Hlk66095091]Implement and enforce the comprehensive support mechanisms for victims of domestic violence including child victims.
1.2.38. Increase awareness on the effects of child labour
1.2.39. Review and implement the National Plan of Action for the Elimination of Worst forms of Child Labour (SDG Targets 5.3, 16.2, 16.3)
1.2.40. Institute child protection committees in all communities

	
	Enhance the wellbeing and inclusion of the aged in national development
	1.2.41. Create a database on the aged to support policy making, planning, monitoring and evaluation (SDG Target 17.18)
1.2.42. Promote socially supportive community care systems for the aged (SDG Targets 1.3, 1.b, 5.4)

	
	Strengthen gender mainstreaming, coordination and implementation of gender related interventions in all sectors.
	
1.2.43. Establish effective coordination and monitoring mechanisms for gender mainstreaming
1.2.44. Institute a framework for establishing and resourcing Gender Desk Officers at all levels
Strengthen gender-responsive budgeting and financing (SDG Target 5.c)

	
	Improve coordination for youth development
	Strengthen key national institutions including NYA and YEA to effectively discharge their mandates (SDG Target 16.6)

	
	Strengthen social protection for the vulnerable
	1.2.45. Implement viable and sustainable economic livelihood schemes for vulnerable people, including persons with disabilities (SDG Targets 1.4, 2.3, 14.b).
1.2.46. Strengthen monitoring, evaluation and targeting of social protection for all vulnerable persons, including formal sector workers
1.2.47. Implement the CLASS scheme alongside the LEAP cash grant to provide sustainable income earning opportunities for beneficiaries (SDG Targets 8.10, 9.3)
1.2.48. Institute public sensitization against stigma, abuse, discrimination, and harassment of vulnerable people (SDG Targets 16.2, 16.3, 16.b

	
	Promote equal opportunities for Persons with Disabilities in social and economic development
	1.2.49. Promote effective implementation, monitoring and evaluation of the disbursement of 3% District Assemblies Common Fund to Persons with Disabilities (SDG Target 16.6)
1.2.50. Enhance access of persons with disabilities to the existing built environment, goods and services (SDG Targets 10.2, 11.1
1.2.51. Provide adequate financing and specialized support for quality education, vocational training and technical skills acquisition for Persons with disabilities at all levels. (SDG Targets 4.a, .4.5, 16.3)
1.2.52. [bookmark: _Hlk66170187]Provide PWDs with improved range, quality and standard of free or affordable health care and programmes (SDGs Target 3.8)



[bookmark: _Toc495378988]ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
	DMTDP GOALS 2022-2025
	POLICY OBJECTIVES
	STRATEGIES

	Safeguard the natural environment and ensure a resilient built environment
	Improve forest and protected areas

	1.1.1 Maintain the integrity of forest conservation areas through protection and law enforcement
1.1.2 Map and assign conservation status through bye-laws to mangrove forests, wetlands and sensitive marine areas in district spatial plans (SDG Target 14.1, 14.2,14.3, 14.5, 15.9)
1.1.3 Streamline demarcation of forest reserves
1.1.4 Strengthen involvement of local communities in the management of forests and wetlands through mechanisms such as co-management systems (SDG Targets 6.a, 6b)
Promote and develop mechanisms for stakeholder participation in the forest and wildlife management (e.g., CREMAs and Community Forest Areas)

	
	Reduce Environmental Pollution
	Intensify public education on indiscriminate disposal of waste (SDG Target 11.6)
Promote the use of environmentally friendly methods and products (SDG Targets 9.4, 12.4, 17.7

	
	Promote proactive planning for disaster prevention and mitigation

	8.1.1 Educate public and private institutions on natural and man-made hazards and disaster risk reduction (SDG Targets 3.d, 13.3)
8.1.3 Implement gender sensitivity in disaster management (SDG Targets 1.5, 5.5)
8.1.4 Strengthen capacity of the National Disaster Management Organisation (NADMO) to perform its functions effectively (SDG Targets 3.d, 11.5, 11.b, 16.6)






	DMTDP GOALS 2022-2025
	POLICY OBJECTIVES
	STRATEGIES

	Safeguard the natural environment and ensure a resilient built environment
	Improve efficiency and effectiveness of road transport infrastructure and services

	1.1.5 Expand and maintain the national road network
1.1.6 Enhance maintenance and management practices for all transport sector
1.1.7 Ensure effective planning and budgeting of transport infrastructure projects


	
	Enhance application of ICT in national development
	6.1.1 Mainstream ICT in public sector operations (SDG Target 17.8)
6.1.2 Improve telecommunications affordability and accessibility (SDG Targets 9.c, 17.8)
6.1.3 Increase citizens’ access to data platforms (SDG Targets 9.c, 17.18)

	
	Ensure availability of clean, affordable and accessible energy
	6.1.4 Strengthen independent power producers (IPPs) and other private sector institutions involvement in the generation and distribution of power (SDG Target 17.17)
6.1.5 Promote the production and use of renewable energy (SDG Targets 7.2, 7.a)

	
	Promote sustainable spatially integrated development of human settlements
	6.1.6 Ensure preparation and implementation of Spatial Development Frameworks, Structure Plans and Local Plans for MMDAs (SDG Targets 11.3, 11.7, 11.a)
6.1.7 Undertake regular monitoring and sensitization on spatial planning and management
6.1.8 Intensify the use of Geographic Information System (GIS) in spatial/land use planning at all levels
6.1.9 Develop database for spatial planning and management
6.1.10 Enhance capacity for spatial planning in MMDAs
Enforce building codes and standards at all levels

	
	Promote effective maintenance culture

	6.1.11 Institute a robust maintenance scheme for rail, roads, ports, harbours, public office buildings and other critical infrastructure. (SDG Targets 9.a, 11.2)
6.1.12 Enforce relevant standards in various sectors to reduce rapid deterioration, including strengthening the axle load control on roadways (SDG Target 11.2)
6.1.13 Establish timely and effective preventive maintenance plan for all public infrastructure (SDG Target 9.a)
Develop asset register on infrastructure conditions


	
	Enhance quality of life in rural areas
	6.1.14 Establish rural service centres to promote agriculture and agro-based industries (SDG Targets 2.a, 11.a)
6.1.15 Promote rural enterprise development, financial inclusion, service delivery, capacity building and local economic development (SDG Targets 2.a, 11.a)
6.1.16 Expand and improve basic infrastructure such as potable water, sanitation, electricity, road networks, schools, health facilities, low-cost housing (SDG Targets 1.b, 6.1,6.2, 11.1, 11.a)
6.1.17 Fully implement the rural development policy (SDG Targets 1.b, 2.a, 11.1, 11a)


[bookmark: _Toc495378989]

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
	DMTDP GOALS 2018-2021
	POLICY OBJECTIVES
	STRATEGIES

	Maintain a stable, united and safe society
	Deepen political, financial and administrative decentralization
	2.1.1 Strengthen sub-district structures (SDG Targets 16.6, 16.7, 16.a)
2.1.2 Institute mechanism for effective inter-service/inter-sectoral collaboration and cooperation at district, regional and national levels (SDG Targets 16.6, 16.7)
2.1.3 Institute mechanisms to encourage women’s and PWDs participation in local governance.

	
	Improve decentralised planning

	2.1.4 Strengthen local level capacity for spatial planning (SDG Targets 16.6, 16.7, 17.9)
2.1.5 Create enabling environment for implementation of Local Economic Development (LED) and Public-Private Partnership (PPP) policies at district level (SDG Targets 17.14, 17.17; ECOWAS Protocol Art. Art. 23)
2.1.6 Strengthen the implementation of planning and budgeting provisions in LI 2232 and the Public Financial Management Act 2016 (Act 921) (SDG Targets 16.5, 16.6, 16.a)
2.1.7 Strengthen collaboration between MMDAs and Development Authorities to ensure effective plan implementation, monitoring and evaluation
2.1.8 Strengthen MMDA collaboration in the design, implementation, and monitoring and evaluation of government flagship projects.

	
	Strengthen fiscal decentralization
	2.1.9 Enhance revenue mobilization capacity and capability of MMDAs and RCCs (SDG Targets 16.6, 17.1)
2.1.10 Strengthen PPPs in IGF mobilization (SDG Targets 17.16, 17.17)
Digitize and harmonize automation of revenue mobilization and collection at the MMDA level

	
	Improve popular participation at regional and district levels
	2.1.11 Promote effective stakeholder involvement in development planning process, local democracy and accountability (SDG Target 16.7, 11.3; Ecowas Protocol Art. Art. 23)
2.1.12 Promote the ownership of development process and transparency at the local level (SDG Target 16.6,7)
Strengthen Peoples Assemblies Concept to encourage citizens to participate in government (SDG Target 16.7)

	
	Deepen transparency and public accountability


	2.1.13 Strengthen systems and structures for ensuring transparency and accountability in the management of public funds (SDG Targets 16.5, 16.6, 16.a)
2.1.14 Strengthen the sanctions regime inherent in public accountability mechanisms (SDG Targets 16.5, 16.6, 16.a)
2.1.15 Enhance participatory budgeting, revenue and expenditure tracking at all levels (SDG Targets 16.6, 16.7)
Strengthen partnership with the media to enhance cohesion on national issues (SDG Targets 16.10, 17.14, 17.17); Ecowas supplementary protocol Art.1)

	
	Enhance capacity for policy formulation and coordination

	2.1.16 Intensify the use of Strategic Environmental Assessment (SEA) in public policy processes, plans and programmes (SDG Targets 11.6, 16.6)




	DMTDP GOALS 2018-2021
	POLICY OBJECTIVES
	STRATEGIES

	Maintain a stable, united and safe society
	Enhance security service delivery
	2.1.17 Transform security services into a world-class institution with modern infrastructure, including accommodation, health and training infrastructure facilities (SDG Targets 16.6, 16.a)
2.1.18 Increase the proportion of security personnel on frontline duties (SDG Targets 16.6, 16.a)
2.1.19 Promote security awareness schemes among the general public (SDG Targets 16.1, 16.7), Ecowas Protocol Art.22 (1) (2))
2.1.20 Enhance national capacity for fire prevention, protection and fighting (SDG Targets 16.6, 16.a); Ecowas Protocol Art.22)


	
	Promote the
fight against
corruption and
economic crimes
	2.1.21 Ensure effective implementation of the National Anti-Corruption Action Plan (NACAP) (SDG Targets 16.5, 16.b; Ecowas Protocol Art. 23)





EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN)
	DMTDP GOALS 2018-2021
	POLICY OBJECTIVES
	STRATEGIES

	Mainstream emergency planning and preparedness into Ghana’s development planning agenda at all levels to respond to potential internal and external threats (including COVID-19)
	Promote proactive planning and implementation for disaster prevention and mitigation

	1.1.1 Strengthen early warning and response mechanisms for disasters
1.1.2 Support data gathering, preparation of hazards/ risk maps and sensitization on natural hazards and human induced disasters
1.1.3 Support the development and Implementation of national and local plans to make cities and communities resilient
1.1.4 Develop monitoring mechanism for disaster prevention and mitigation plan
1.1.5 Strengthen capacity of the National Disaster Management Organisation (NADMO) and other related institutions to perform functions more effectively
1.1.6 Ensure synergies between post disaster support and mitigation plan
1.1.7 Monitor and regulate the activities of sand winners
1.1.8 Enforce legislation related to disaster risk reduction (DRR)
1.1.9 Mainstream disaster planning into development plans

	
	Mitigate the impact of COVID-19 on the implementation of projects
	2.1.1 Complete the reprioritization and review of timelines for the implementation of projects
2.1.2 Strengthen the adoption of cost control measures including the downward review of expenditure projections without compromising service delivery and operations for non-flagship programmes
Explore other revenue options as contingency plans for funding of key programmes

	
	Improve water and sanitation services
	2.1.3 Sustain good hygiene practices (i.e., hand washing with soap and water, etc.)
2.1.4 Increase awareness creation on attitudinal change
2.1.5 Institute punitive actions to stop open defecation



[bookmark: _Toc82508229][bookmark: _Toc82508541]
[bookmark: _Toc82597251][bookmark: _Toc88031438]IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION
	DMTDP GOALS 2018-2021
	POLICY OBJECTIVES
	STRATEGIES

	Improve delivery of development outcomes at all levels
	Strengthen plan preparation, implementation and coordination at all levels
	1.1.1 Ensure that planning activities of government institutions are in line with the Coordinated Programme (CPESDP) and MTNDPF
1.1.2 Implement L.I. 2232 of Act 480
1.1.3 Strengthen procurement systems at all levels by strictly adhering to PPA guidelines
1.1.4 Strengthen planning, implementation and coordination capacities at all levels
1.1.5 Strengthen coordination between CSOs, NGOs, DPS and local authorities

	
	Strengthen monitoring and evaluation systems at all levels
	1.1.6 Develop and operationalize an automated national M&E system
1.1.7 Increase investments in the development and use of M&E results
1.1.8 Strengthen M&E technical and logistical capacities at all levels
1.1.9 Develop effective participation and communication arrangements for M&E results
Implement L.I. 2232 of Act 480












[bookmark: _Toc521474477][bookmark: _Toc82597258][bookmark: _Toc88031439][bookmark: _Hlk144342394][bookmark: _Hlk144342284]CHAPTER THREE
3.1. [bookmark: _Toc521474478][bookmark: _Toc82597259][bookmark: _Toc88031440]ANNUAL ACTION PLAN
This chapter outlines programmes and projects that have been prioritized on the basis of annual implementation for 2025.  In selecting which projects are to be implemented before the others, priority was given to ongoing projects as well as projects that have time limits.

Table 5.1 2025 COMPOSITE ANNUAL ACTION PLAN
	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Economic Development
	Trade, Tourism and Industrial Development
	Train 500 MSMEs in technical, managerial, credit management and marketing skills and train 250 youth in income generating activities with focus on Teenage Mothers
	Abetifi
	√
	√
	√
	√
	15,000.00
	25,000
	5,000
	
	√
	
	NBSSI/BAC

	
	
	Organize District LED Committee meetings/District Investment Forum and Register 80 new Businesses
	Abetifi
	√
	√
	√
	√
	15,000.00
	20,000
	5,000
	
	√
	
	CA

	
	
	Commence the construction of 1No. 24- hour markets
	Kwahu Tafo

	√
	√
	√
	√
	1,000,000.00
	3,000,000
	
	6,000,000.00
	√
	
	CA

	
	
	Construction of 8No. 24 Unit Markets sheds at Sempoa and Kotoso Markets 
	Sempoa, Kotoso
	√
	√
	√
	√
	1,000,000.00
	3,000,000
	
	6,000,000.00
	√
	
	CA



	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Economic Development
	Trade, Tourism and Industrial development
	Collaborate with the private sector to develop at least three Tourist sites  Butuase water fall, Obo Nti Cave, Akyinkyerewa Water Fall & Cave 
	Bokuruwa 
Oworobong 
Tafo
	√
	√
	√
	√
	50,000.00
	600,000
	
	1,000,000.00
	√
	
	CA

	
	
	Develop roads leading to Tourist sites.

	Akwasiho, Asikam, Abene,Pepepease
	√
	√
	√
	√
	500,000.00
	1,500,000
	
	120,000
	√
	
	Works
Dept

	Economic Development
	Agricultural Development
	Build capacity of AEAs and DDOs on new technologies, environmental integration, extension techniques and plant health improvement and procure 5no. motor bikes for AEAs Effective and efficient extension service
	Abetifi
	√
	
	
	√
	60,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Train and engage 500 youth farmers in planting for food and jobs and Train and engage 50 entrepreneurs to cultivate 500 Ha of mango and cashew in the district
	Abetifi
	√
	√
	√
	√
	11,000.00
	
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Train 25 FBOs on farm management contract farming and skills development
	Abetifi
	√
	√
	√
	√
	7,000.00
	2,000
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Establish one Market information centre in Abetifi
	Abetifi
	√
	√
	√
	√
	6,000.00
	3,000
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Establish one District agriculture Advisory center in Abetifi
	Abetifi
	√
	√
	√
	√
	3,000.00
	2,000
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Establish 2 agricultural mechanization centres in the district
	Kwahu Tafo, Hweehwee
	√
	√
	√
	√
	150,000.00
	
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Nurse and distribute 100,000 cashew seedlings and 50,000 cocoa seedlings
	District wide

	√
	√
	√
	√
	400,000.00
	10,000
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Nurse and rehabilitate 15HA degraded land using 100,000 oil palm seedlings.
	Akwasiho
	√
	√
	√
	√
	100,000.00
	10,000
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Conduct 20 crop demonstrations on conservation farming in groundnut and maize production and establish 8arcres of 2cassava multiplication farms
	Mota, Ankoma, Hweehwee
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Organize District Farmers Day celebration
	Mota
	
	
	
	√
	50,000.00
	
	
	√
	
	Agric Dept.
	Central Admin



	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Economic Development
	Agricultural Development
	Build one dam to produce vegetables all year round in the district
	Ankoma
	√
	√
	√
	√
	500,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Engage 40% women in all irrigated vegetable production in 10 communities
	Kotoso, Ankoma, Miaso, Mota Ahinase, Onyemso, Aboteriansa
	√
	√
	√
	√
	5,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Train 20 staff in Post-harvest handling of maize and root and tuber crops
	Abetifi
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Implement and manage Planting for Food and Jobs Programme and Fall Army Worm Invasion in 100 communities
	Abetifi
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Train 20 FBOs on post-harvest handling maize, cassava and other farm produce
	Abetifi
	√
	√
	√
	√
	6,000.00
	
	
	√
	
	Agric Dept.
	Central Admin



	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Economic Development
	Agricultural Development
	Conduct 10 livestock disease surveillance
	Abetifi
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Provide support for small- and medium-scale agro-processing enterprises through the One District, One Factory initiative
	Hweehwee,
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	Agric Dept.
	Central Admin

	
	
	Facilitate the construction of Agro business school in the district
	Kwahu Tafo Nkwantanang
	
	
	
	
	10,000.00
	
	
	
	
	ENI GH
	Central Admin, Agric Dept

	
	
	Vaccination of livestock and poultry against PPR, New castle disease, CBPP and Rabies in pets district wide
	Abetifi
	√
	√
	√
	√
	15,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Train District Staff in Cost Effective Poultry Feed Formulation and Sustainable Fodder Production by Farmers for Ruminants
	Abetifi
	√
	
	√
	
	7,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Equipped and train 50 FBOs of modern cage culture fishing
	Kotoso, Sempoa
	√
	
	√
	√
	15,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Build one fishing storage facilities and landing base
	Kotoso
	√
	√
	√
	√
	200,000.00
	
	
	√
	
	Agric Dept
	Central Admin

	
	
	Train 10 Fishing groups on modern and appropriate fishing gears usage
	Abetifi
	√
	√
	
	√
	5,000.00
	
	
	√
	
	Agric Dept
	Central Admin







	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery
	Education and Development
	Rehabilitate 3no 3-unit Primary classroom blocks with ancillary facilities for 3 basic schools.
	Tafo Methodist Suminakes
Hyewoden Tafo 
	√
	√
	√
	√
	340,000.00
	3,000,000
	
	
	√
	
	GES

	
	
	Construct 3No. 3-Unit JHS classroom block with ancillary facilities  and make them accessible to PWDs.
	Oworobon
Nkwantanang
Twewaa 
	√
	√
	√
	√
	1,000,000.00
	2,000,000
	
	
	√
	√
	GES

	
	
	[bookmark: _GoBack]Construct 4no. 6-unit Primary classroom blocks with ancillary facilities and make them accessible to PWDs
	Nkwatia St Peter’s Prim Odumasi, Abtec, Jotech
	√
	√
	√
	√
	700,000
	2,500,000
	
	
	√
	
	GES

	
	
	Construct 2No teachers’ quarters for rural communities and construct 2no. Dining Halls
	Abisu No. 1 Aseseaso, Abetifi Presby
	√
	√
	√
	√
	1,000,000.00
	
	
	√
	
	GES
	Central Admin/Works

	
	
	Procurement of 1,600 Dual, Mono, Teachers Tables and Chairs and KG tables and chairs for basic schools
	District wide
	√
	√
	√
	√
	250,000.00
	
	
	√
	
	GES
	Central Admin

	
	
	Monitor the implementation of free SHS and TVET in all schools
	District wide
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	GES
	Central Admin






	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery
	Education and Development
	Promote the teaching and learning of science, technology, engineering and mathematics (STEM)and ICT education in all schools
	Abetifi
	√
	√
	√
	√
	8,000.00
	
	
	√
	
	GES
	Central Admin

	
	
	Facilitate the implementation of School Feeding Programme with the view to expand the coverage
	32 school feeding schools
	√
	√
	√
	√
	
	6,000.00
	
	√
	
	GES
	Central Admin

	
	
	Organise annual District Mock for all JHS students
	Abetifi
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	GES
	Central Admin

	
	
	Organise a-2day INSET for 100 Basic School Teachers annually Organise INSET for 8 Second cycle school guidance and counselling cordinators annually
	District wide
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	GES
	Central Admin

	
	
	Institute District Annual Best Teachers Award to motivate teachers
	Abetifi
	√
	√
	√
	√
	10,000.00
	10,000,00
	
	√
	
	GES
	Central Admin

	
	
	Support District Education Office to undertake monitoring and supervision Procure 5 motto bikes for monitoring and supervision
	Pepease
	√
	√
	√
	√
	5,000.00
	5,000
	
	√
	
	GES
	Central Admin

	
	
	Support the completion of self-help education projects: Teachers quarters Classroom blocks, Toilet Facilities
	Yaw Tenkorang
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	GES
	Central Admin

	
	
	Equip two Tech/Voc. schools with tools to support teaching and learning
	Abetifi, Kwahu tafo
	√
	√
	√
	√
	50,000.00
	
	
	√
	
	GES
	Central Admin





	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery
	Health Delivery
	Facilitate the completion of 250 Bed District Hospital (Land acquisition, title deed, compensation etc.)
	Abetifi
	√
	√
	√
	√
	5,000.00
	
	
	
	√
	
	GHS

	
	
	Commence the Construction and furnishing of 4 No CHPS Compounds with outhouses and water system including 1 No maternity block and support the completion of 2No. CHPS Compounds 
	Abotransa
Dadieso hyewohoden 
Awesasu
Abisu no1
Oboyan
	√
	√
	√
	√
	2,000,000.00
	10,000,000
	
	
	√
	
	GHS

	
	
	Renovate 3 CHPS compound and provide OPD for 1 existing health center and construct a ward for one
	Hweehwee
Sempoa,
Aguadzekope
Oworobong
	√
	√
	√
	√
	150,000.00
	4,000,000
	
	
	√
	
	GHS

	
	
	Extend utilities (electricity & water) to 2 new CHPS Compounds
	Abisu No.1 and Mota
	√
	√
	√
	√
	10,000.00
	60,000
	
	
	√
	
	GHS

	
	
	Construct  incinerators for 3 CHPS compound and Provide landscaping and fencing of 2 no CHPS compound and also provide security personnel for 3
	Akwasiho
Hyewohoden
Tafo Amanfrom
	
	
	
	
	2,000,000
	3,000,000
	
	
	
	
	

	
	
	Construct 3No. Staff Quarters for health personnel
	Hweehwee
Miaso
Suminakese
Onyemso
	√
	√
	√
	√
	50,000.00
	1.500,000
	
	
	√
	
	GHS

	
	
	Organise quarterly sensitization programmes on adolescent reproductive health and family planning for both in-school and out of school adolescent girls
	Pepease
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	GHS
	Central Admin/Works

	
	
	Support annual  NIDs, Malaria and TB programmes
	Pepease
	√
	√
	√
	√
	5,000.00
	5,000.00
	
	√
	
	GHS
	Central Admin/Works

	
	
	Organize annual  hygiene education and screening for at least 90% of food vendors
	District wide
	√
	√
	√
	√
	
	3,000.00
	
	√
	
	GHS
	Central Admin/DEHU







	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery
	Health Delivery
	Support the implementation of  project on maternal and new born health promotion in the district with support from JOICFP and BAF
	District wide
	√
	√
	√
	√
	
	15,000.00
	20,000.00
	√
	
	GHS
	Central Admin/DEHU

	
	
	Conduct quarterly advocacy and education on regenerative health, family planning, adolescent reproductive healthcare and nutrition through community durbars and health talks
	District wide
	√
	√
	√
	√
	
	3,000.00
	
	√
	
	GHS
	Central Admin/DEHU

	
	
	Organize annual  “Know Your Status Campaign” during Kwahu Easter Festivities
	Abetifi
	√
	√
	√
	√
	3,000
	3,000.00
	
	√
	
	GHS
	Central Admin/DEHU

	
	
	Support the implementation of HIV/AIDS programmes:
EMTCT, BCC, HTC etc.
	District wide
	√
	√
	√
	√
	10,000
	
	
	√
	
	GHS
	Central Admin/DEHU

	
	
	Construct 10no bore holes fitted with hand pumps/Iron Removal Plants  and maintain 10 existing Hand Dug Wells and Boreholes
	Abisu No.1, Tarkwa, Ankomah, Hweseso, Odumase, Mamfe, Dente, Apesika, Anyinatea
	√
	√
	√
	√
	200,000
	3,000.00
	
	√
	
	Works
	Central Admin/DEHU

	
	
	Facilitate the extension of pipe borne water to 2 communities
	Abetifi, Pepease
	√
	√
	√
	√
	
	5,000.00
	
	√
	
	Works
	Central Admin/DEHU

	
	
	Construct 3 water supply systems in the district
	Ankoma, Miaso, Ahinase
	√
	√
	√
	√
	
	
	200,000.00
	√
	
	BAF
	Central Admin/DEHU

	
	
	Undertake regular maintenance of dug outs
	Tafo, Abetifi, Nkwatia Nteso
	√
	√
	√
	√
	10,000.00
	10,000.00
	
	√
	
	Works
	Central Admin/DEHU



	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery
	Health Delivery
	Undertake capacity building training programmes for DEHU staff and
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	DEHU
	Central Admin

	
	
	Undertake Quarterly school health inspection visits, Quarterly school hygiene promotion programmes and Monthly community hygiene promotion using information centres
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	3,000.00
	
	√
	
	DEHU
	Central Admin

	
	
	Construct 10no bore holes fitted with hand pumps/Iron Removal Plants and maintain 10 existing Hand Dug Wells and Boreholes at Abisu No.1, Tarkwa, Ankomah, Hweseso, Odumase, Mamfe, Dente, Apesika, Anyinatea
Owidrom
	District wide 
	√
	√
	√
	√
	200,000
	2,000,000
	3,000.00
	
	√
	
	Works

	
	
	Facilitate the extension of pipe borne water to 2 communities
	Abetifi, Pepease
	√
	√
	√
	√
	200,000
	300,000
	5,000.00
	
	√
	
	Works

	
	
	Construct 3 water supply systems in the district
	Ankoma, Miaso, Ahinase
	√
	√
	√
	√
	400,000
	600,000
	
	200,000.00
	√
	
	BAF

	
	
	Undertake regular maintenance of dug outs
	Tafo, Abetifi, Nkwatia Nteso
	√
	√
	√
	√
	10,000.00
	300,000
	10,000.00
	
	√
	
	Works

	
	
	Construction of 3 No. 12-seater Public Toilets in market areas and 3No. 8-Seater KVIP at Public places and Durbar grounds at Kotoso  Atta-Ne-Atta,  Sempoa Ohemaa Aduhima Bonkrase  Asempaneye
	Kot, Semp, Atta, Ohemaa, Aduhima, Bonk, Asempa.
	√
	√
	√
	√
	800,000.00
	2,000,000
	60,000.00
	
	√
	
	DEHU

	
	
	Construction of 3 No. 8-seater School Toilets and  1 No 4-Seater Toilet in schools and make them disability friendly
	Onyemso DA
Suminakese
Miaso
Hyewohoden
	√
	√
	√
	√
	300,000.00
	4,000,000
	
	
	√
	
	DEHU

	
	
	Review, gazette and enforce MMDAs’ bye-laws on sanitation
	Abetifi
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	DEHU
	Central Admin

	
	
	Develop the  current liquid waste disposal site for the possible inclusion of a treatment system
	Abetifi
	√
	√
	√
	√
	
	10,000.00
	600,000
	√
	
	DEHU
	Central Admin

	
	
	Procurement of 1 No. Cesspit Emptier
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	300,000.00
	5,000
	
	√
	
	DEHU
	Central Admin

	
	
	Register 100 Households and build their capacity to construct household toilet
	Tafo, Abetifi, Nkwatia, Pepease Bokuruwa, 
	√
	√
	√
	√
	10,000.00
	10,000.00
	
	√
	
	Works
	Central Admin

	
	
	Undertake Landfill Site Preparation, evacuate solid waste, manage final disposal site and Implement the Sanitation Improvement Package. 

	Abetifi
Tafo
Nkwatia 
	√
	√
	√
	√
	300,000
	
	
	
	√
	
	DEHU




	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery

	Social Welfare and Community Development
	Undertake education on the worst forms of child labour along the river Afram and support the DSWCD to manage child maintenance issues
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	DOVVSU, KEDA

	
	
	Update database for PWDs in the district
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	KEDA

	
	
	Build the capacity of 100 PWDs in their preferred skills and equip them with starter packs and support existing ones with Tools and equipment
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	PWD Federation, KEDA

	
	
	Undertake advocacy programmes on the involvement of PWDs in politics, electoral process and governance
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	PWD Federation, KEDA

	
	
	Support brilliant 60 PWDs to further their education and provide medical assistance to 50 PWDs
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	KEDA

	
	
	Undertake public sensitization and engage men and boys on the Gender based Violence prevention in schools and households
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	DOVVSU, KEDA

	
	
	Support the DUVSU to manage and prosecute Gender Based Violence cases
	Tafo, Abetifi, Nkwatia
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	DOVVSU, KEDA





	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2023)
	Cost GH
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Social Service Delivery

	Social Welfare and Community Development
	Facilitate the payment of LEAP with view to enroll more households  
	District Wide
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	KEDA

	
	
	Organize quarterly inspection of daycare centers and monitor the activities of NGOs
	District Wide
	√
	√
	√
	√
	80,000.00
	
	
	√
	
	SWCD
	GES

	
	
	Organize Public education programmes on good parenting, marriages, health insurance and other social welfare issues 
	District Wide
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	SWCD
	GES, DOVVSU

	
	
	Register 1,000 indigenes and PWDs onto the National Health Insurance Scheme 
	District Wide
	√
	√
	√
	√
	25,000.00
	
	
	√
	
	SWCD
	NHIS, KEDA














	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Environmental and Sanitaion Management
	Disaster Prevention and Management
	
	
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	DEHU
	Central Admin

	
	
	Facilitate the planting of 5000 tree seedling  in endangered communities and clamp down on chain saw operation
	District wide
	√
	√
	√
	√
	5,000.00
	5,000.00
	
	√
	
	Forestry
	Central Admin

	
	
	Undertake public sensitization on the use of environmentally friendly methods and products such as LPG and clean cooking
	Oworobong, Hweehwee, Asikam, Ankoma
	√
	√
	√
	√
	10,000.00
	5,000.00
	
	√
	
	NADMO
	Central Admin

	
	
	Support disaster victims with relief items with focus on the vulnerable
	District wide
	√
	√
	√
	√
	50,000.00
	10,000.00
	
	√
	
	NADMO
	Central Admin

	
	
	Organise annual sensitization of rural communities on environmental conservation practices
	Onyemso, Miaso, Oboyan
	√
	√
	√
	√
	15,000.00
	
	
	√
	
	NADMO
	Central Admin

	
	
	Educate public and private institutions on natural and man-made hazards and disaster risk reduction
	District wide
	√
	√
	√
	√
	10,000.00
	5,000.00
	
	√
	
	NADMO
	Central Admin

	
	
	Prepare District Disaster Response and Management Plan
	Abetifi
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	NADMO
	Central Admin

	
	
	Undertake capacity building training for NADMO staff
	Abetifi
	√
	√
	√
	√
	5,000.00
	
	
	√
	
	NADMO
	Central Admin

	
	
	Undertake regular desilting of Bukpro River to allow for free flow of water and other drains
	Kwahu Tafo, Nkwatai
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	DEHU
	Central Admin




	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Infrastructure Delivery and Management
	Infrastructure Development
	Improve surface condition of 100km of roads in the district (Engineered & Unengineered)
	Asuoyaa, Asumasu, Nkwantanag, Odumase, Tweewaa, Masimawe
	√
	√
	√
	√
	500,000.00
	
	
	√
	
	Feeder Roads
	Central Admin

	
	
	Const. 4no culverts and Foot Bridges on selected roads and farm tracks
	
	√
	√
	√
	√
	300,000.00
	
	
	√
	
	Feeder Roads
	Central Admin

	
	
	Undertake grass cutting and routine pothole patching of roads
	
	√
	√
	√
	√
	100,000.00
	
	
	√
	
	Feeder Roads
	Central Admin

	
	
	Rehabilitation of 8km Feeder Roads
	
	√
	√
	√
	√
	500,000.00
	
	
	√
	
	GPSNP
	Central Admin

	
	
	Supply 10 Desk Top Computers and accessories to 10 selected basic schools
	District wide
	√
	√
	√
	√
	100,000.00
	
	
	√
	
	Central Admin
	DWD

	
	
	Organize sensitization on road safety and traffic regulations 
	District wide
	√
	√
	
	√
	40,000.00
	
	
	√
	
	DWD
	Central Admin

	
	
	Support the renewal of 20 Drivers licenses for taxi drivers in the district through the MPs initiative 
	District Wide 
	√
	√
	
	√
	20,000.00
	
	
	√
	
	CA
	MP

	
	
	Register Public transport routes, operators, vehicles, drivers and terminals annually
	District wide
	√
	√
	
	√
	25,000.00
	
	
	√
	
	Transport Unit
	Central Admin

	
	
	Sensitization of Drivers and operators on Road Safety issues (Road signs and traffic offences)
	District Wide
	√
	√
	
	√
	25,000.00
	
	
	√
	
	Transport
	Central Admin

	
	
	Collaborate with the MTTD to mount barriers at vantage points along major roads check road safety issues
	Abetifi
	√
	√
	√
	√
	20,000.00
	10,000.00
	
	√
	
	Central Admin
	DISEC

	
	
	Ensure regular maintenance of street lights, boreholes and assembly property
	District wide
	√
	√
	√
	√
	120,000.00
	
	
	√
	
	DWD
	Central Admin

	
	
	Facilitate the construction of wind energy plant to supply power to the national grid
	Kwahu Tafo
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	DWD
	Central Admin



	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Infrastructure Delivery and Management
	Physical and spatial planning
	Undertake street Naming and Property Addressing System
	Abetifi, Pepease, Nkwatia,  Kwahu Tafo
	√
	√
	√
	√
	15,000.00
	
	
	√
	
	Physical Planning Dept.
	Central Admin

	
	
	Organize regular Technical Committee meetings and Statutory Spatial Planning Committee meetings and enforce building codes and enforce development control
	Abetifi
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	Physical Planning Dept.
	Central Admin

	
	
	Prepare Spatial Plans, Layouts and Base Maps for 2 unplanned settlements and secure land title deeds for government acquired lands(e.g. land registration, compensation etc.)
	Kwahu Tafo, Nkwatia, Bokuruwa
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	Physical Planning Dept.
	Central Admin

	
	
	Expand rural electrification project to 12 communities and newly developing areas
	Nteso, Asikam, Obourkyi
	√
	√
	√
	√
	25,000.00
	
	
	√
	
	E.C.G
	Central Admin







	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Management and Administration
	General Administration
	Facilitate the completion of multipurpose Office Complex for District Assembly and departments through MLGRD
	Abetifi
	√
	√
	√
	√
	2,000,000.00
	
	
	√
	
	MLGRD
	Central Admin

	
	
	Complete Renovation of   temporal DA Offices
	Abetifi
	√
	√
	√
	√
	80,000.00
	
	
	√
	
	DWD
	Central Admin

	
	
	Construction of pavement and Gardening of DCEs Residence
	Abetifi
	√
	√
	√
	√
	50,000.00
	
	
	√
	
	DWD
	Central Admin

	
	
	Support capacity building for 105 staff at all levels annually
	Abetifi
	√
	√
	√
	√
	40,000.00
	10,000.00
	
	√
	
	HR
	Central Admin

	
	Planning,Budgeting  and Coordination
	Carry out Monitoring and Evaluation (M&E) activities in line with NDPC guidelines
	District wide
	√
	√
	√
	√
	50,000.00
	
	
	√
	
	Central Admin
	DPCU

	
	
	Organise DPCU/Budget Committee meetings to prepare Annual Action/ Procurement Plans and Budget Estimates and organize Audit Committee meetings
	Abetifi
	√
	√
	√
	√
	100,000.00
	10,000.00
	
	√
	
	Central Admin
	DPCU

	
	General Administration
	Procure ICT/Facilitation equipment: 2no. Laptops, 2No Desk Top and 1No. Flip Chart Stand
	Abetifi
	√
	√
	√
	√
	40,000.00
	
	
	√
	
	Procurement Unit
	Central Admin

	
	
	Procure and maintain office furniture, stationery and equipment annually (Generator, Furniture etc.)
	Abetifi
	√
	√
	√
	√
	50,000.00
	
	
	√
	
	Procurement Unit
	Central Admin

	
	
	Maintain Assembly vehicles annually to remain road worthy
	
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	Central Admin
	Transport Office




	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Management and Administration
	General Administration
	Organize capacity building programmes for Assembly Members and Unit Committees to function effectively
	Abetifi
	√
	√
	√
	√
	40,000.00
	
	
	√
	
	Central Admin
	DPCU

	
	
	Organize training for DPCU Members, HODs, Core Staff and Revenue Staff based on DPAT capacity gaps
	Abetifi
	√
	√
	√
	√
	30,000.00
	
	
	√
	
	Central Admin
	DPCU

	
	
	Construct 1No Area Council Offices and furnish existing one
	Kwahu Tafo
	√
	√
	√
	√
	100,000.00
	
	
	√
	
	DWD
	Central Admin

	Management and Administration
	Finance and Revenue Mobilization
	Organize annual publicity programmes to enhance tax consciousness
	District wide
	√
	√
	√
	√
	10,000.00
	
	
	√
	
	Central Admin
	Finance Dept.

	
	
	Collect data to update revenue register/data bank annually  using PPP
	District wide

	√
	√
	√
	√
	10,000.00
	5,000.00
	
	√
	
	Central Admin
	Finance Dept.

	
	
	Train and motivate revenue collectors annually to improve performance
	Abetifi
	√
	√
	√
	√
	30,000.00
	
	
	√
	
	Central Admin
	Finance Dept.

	Management and Administration
	General Administration
	Organize bi-annual community durbars and Radio programmes to engage the public on local governance issues
	District wide
	√
	√
	√
	√
	15,000.00
	5,000.00
	
	√
	
	
	Central Admin

	
	
	Organize Town Hall Meetings and  encourage citizens to participate in government
	Abetifi
	√
	√
	√
	√
	10,000.00
	5,000.00
	
	√
	
	Central Admin
	





	Programme (PBB)
	Sub-Programme (PBB)
	Broad Activities
	Location
	Time Frame (2025)
	Cost
	Programme Status
	Implementing Institution/Dept.

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	IGF/ABFA
	Others
	New
	Ongoing
	Lead
	Collaborating

	Management and Administration
	General Administration
	Equip the District Fire Service, Magistrate Court and Police Service with furniture, computers and accessories
	Nkwatia,
Abetifi
	√
	√
	√
	√
	20,000.00
	
	
	√
	
	Central Admin
	Procurement Unit

	
	
	Support national day celebrations , government programmes
	District wide
	√
	√
	√
	√
	20,000.00
	10,000.00
	
	√
	
	Central Admin
	DPCU

	
	
	Support security Agencies to regulate activities of Fulani Herdsmen and support DISEC activities
	Abetifi
	√
	√
	√
	√
	20,000.00
	10,000.00
	
	√
	
	Central Admin
	DISEC

	
	
	Complete the construction of 1No. Durbar Ground and commence the construction of 1No. Durbar Ground
	Asuoyaa, Ohemaa, Aseseaso
	√
	√
	√
	√
	440,000.00
	10,000.00
	
	√
	
	Central Admin
	DWD




[bookmark: _Toc82597264][bookmark: _Toc88031442]CHAPTER SIX
[bookmark: _Toc412453771][bookmark: _Toc521474484][bookmark: _Toc82597265][bookmark: _Toc88031443]IMPLEMENTATION, MONITORING AND EVALUATION
[bookmark: _Toc412453772][bookmark: _Toc521474485][bookmark: _Toc82597266][bookmark: _Toc88031444]6.1 Introduction
Monitoring and Evaluation is one of the critical stages in the successful implementation of programmes and projects outlined in the District Medium Term Development Plan (2022 – 2025). Within the plan period, Monitoring and Evaluation activities will seek to achieve the following objectives:
· Assess the programmes and projects in order to improve ongoing effectiveness; Introduce a participatory monitoring system which includes all stakeholders;
· Track the progress of project activities during implementation and alert decision makers in case of shortfalls or deviations for early corrective action;
· Provide the right people with the right information at the right time;
· Accumulate information/data that may be used during an outcome or impact evaluation; and
Engender active community participation in project implementation with the view to promoting ownership and sustainability.
[bookmark: _Toc82597267][bookmark: _Toc88031445]6.2 Monitoring Matrix
The monitoring matrix presents inputs, outputs, outcomes and impacts of each MTDP objective. It is a summary of the overall M & E Plan and shows the linkage of the MTDP to the objectives and goals. The monitoring matrix tracks the implementation of programmes and projects as contained in the POA.

	Goal  1: Build a Prosperous Society

	Programme 1: Economic Development
Sub-Programme 1: Trade, Tourism and Industrial development

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	No. of SMEs trained and linked with financial institutions
	Identified SMEs whose capacity are built to access credit facilities
	Output
	85
	40
	40
	40
	40
	Male/Female
	Annually
	BAC/NBSSI

	No. of markets developed and constructed
	Measures to market place that are convenient for domestic trade
	Output
	2
	3
	3
	1
	1
	
	Annually
	Finance Dep’t

	No. of SMEs with credit facilities
	Measure the no. of SMEs that access to Financial Assistance
	Output
	60
	20
	20
	20
	20
	Male/Female
	Annually
	BAC/NBSSI

	Programme 1: Economic Development
Sub-Programme 2: Agricultural Development

	Farmer Extension Agent Ratio
	Measures the farmers’ access to Extension Agents
	Outcome
	1: 1,743
	1:1,500
	1:1,300
	1:1,100
	1:1,000
	Male/Female
	Annually
	Agric Department

	Percentage yield in food crops and Livestock population
-Cassava
-Maize
-Onion
-Plantain/Banana
-Groundnut
-Cattle
-Sheep
-Goat
-Pig
-Poultry
	Measures the improvement crop production through the application of technology and best agriculture practices
	Outcome
	


1,493.7 mt
625.9 mt
3,560 mt
1,029.6 mt
64.9 mt
3,189
2,151
4,202
1,068
7,733
	







4,500
3,000
5,000
2,200
15,000
	







5,000
4,000
6,200
3,000
20,000
	







5,500
4,500
7,000
3,500
25,000
	







6,000
5,000
7,500
4,000
30,000
	
	Annually
	Agric Department

	Programme 1: Economic Development
Sub-Programme 2: Agricultural Development

	Indicators
	Indicator Definition
	Indicator Type

	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	Percentage of arable land under cultivation
	Measures the arable land being cultivated against to total arable land
	Outcome
	55%
	65%
	70%
	70%
	75%
	
	Annually
	Agric Dept

	Number of new industries established
i. Agriculture,
ii. Industry,
iii. Service
	Measures efforts to create new industries
	Outcome
	1
	3
	3
	3
	3
	
	Annually
	Agric. Dept. Central Administration

	Number of new jobs created
iv.	Agriculture
v.	Industry
vi.	Service
	Measures efforts to create new jobs especially for the youth
	Outcome
	1,290
	2,000
	2,200
	2,500
	2,800
	Male/Female
	Annually
	Agric Dept/Central Admin.

	Goal 2: Create opportunities for all

	Programme 1: Social Services Delivery
Sub-Programme 1 Education and Development

	Net enrolment ratio
KG
Primary
JHS
	Measures enrolment levels and participation in Education
	Outcome
	
46.7%
42.3%
22.9%%
	
70%
70%
50%
	
75%
75%
60%
	
80%
80%
70%
	
80%
80%
70%
	Male/Female
	Annually
	GES

	Gender Parity Index
Kindergarten
Primary
JHS
SHS
	Measures enrolment levels of boys against girls
	
	
0.90%
1.30%
0.90%
1.21%
	
1
1
1
1
	
1
1
1
1
	
1
1
1
1
	
1
1
1
1
	Male/Female
	Annually
	GES

	Gross Enrolment Rate
KG
Primary
JHS

	Measures enrolment levels and participation in Education
	Outcome
	
127.7%
115%
90%
	
130%
120%
100%
	
135%
125%
105%
	
140%
130%
110%
	
140%
135%
115%
	Male/Female
	Annually
	GES

	Programme 1: Social Services Delivery
Sub-Programme 1 Education and  Development

	Indicators
	Indicator Definition
	Indicator Type

	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	Classroom-Pupil Ratio
KG
Primary
JH
	Measures enrolment levels and participation in Education
	Outcome
	
109.9%
103.2%
80.6%
	
100%
100%
100%

	
100%
100%
100%
	
100%
100%
100%
	
100%
100%
100%
	Male/Female
	Annually
	GES

	Completion rate
Kindergarten
Primary
JHS
SHS
	Measure the enrolment levels against those who actually complete school
	Outcome
	
68.2
65.7
61.7
68.0
	
80%
80%
80%
80%
	
80%
80%
80%
80%
	
80%
80%
80%
80%
	
80%
80%
80%
80%
	Male/ Female
	Annually
	GES

	BECE Pass Rate (%)
	Measures improvement in Basic Education System in the District
	Impact
	68.2%
	90%
	100%
	100%
	100%
	Male/Female
	Annually
	GES

	Teacher-Pupil Ratio
KG
Primary
JHS
	Measures the improvement in teaching and learning
	Outcome
	
1:30
1:28
1:13
	
1:30
1:25
1:20
	
1:30
1:25
1:20
	
1:30
1:25
1:20
	
1:30
1:25
1:20
	Male/Female
	Annually
	GES

	% of pupils having access to writing and seating places:
KG
Primary
JHS
	Measures the availability of dual and mono desks in basic schools.

	Outcome
	
65%
75%
80%
	
10%
5%
5%
	
10%
5%
5%
	
10%
5%
5%
	
5%
5%
5%
	Male/Female
	Annually
	GES,MA

	% of Schools with toilet facilities
KG
Primary
JHS
	Measures access pupils access to improved and gender sensitive toilet facilities in schools

	Outcome
	

60%
60%
60
	
80%
80%
80%
	
90%
90%
90%
	
90%
90%
90%
	
100%
100%
100%
	Male/Female
	Annually
	EHU, MWD

	Programme 1: Social Services Delivery
Sub-Programme 1 Education and Development

	Indicators
	Indicator Definition
	Indicator Type

	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	No. of SPAM, Mock Exam Organized
	Number of School performance appraisal meetings organized
	Output
	5
	5
	5
	5
	5
	Male/Female
	Quarterly
	GES

	Programme 1: Social Services Delivery
Sub-Programme 2 Health Delivery

	Number of operational health facilities
CHP Compound, Clinic, Health Centre, Hospital
	Measures citizens access to health facilities within a defined geographical location
	Output
	19
	22
	24
	26
	28
	
	Yearly
	GHS

	No. of CHPS compound completed
	Number of CHPS compounds with Staff accommodation, access to water, electricity and furniture
	Output
	2
	2
	2
	2
	2
	
	Yearly
	GHS

	Proportion of population with valid NHIS card
	Measure the fraction of the district population with valid NHIS cards
	Outcome
	0.472
	0.8
	0.8
	0.85
	0.85
	Male/Female
	Annually
	NHIA

	NHIS coverage
	Percentage of population registered with the NHIS
	Outcome
	48%
	20%
	20%
	10%
	5%
	Male/Female
	Yearly
	NHIA

	Maternal mortality ratio (Institutional)
	
	Impact
	0%
	0%
	0%
	0%
	0%
	Male/Female
	Annually
	GHS

	OPD attendance
	Percentage Reduction in OPD reported cases in Malaria
	Outcome
	1.2
	1.0
	0.7
	0.5
	0.2
	Male/Female
	Quarterly
	GHS

	Malnutrition prevalence
	Percentage Reduction in Malnutrition cases
	Outcome
	1.9%
	1.0
	0.5
	0.3
	0
	Male/Female
	Quarterly
	GHS

	Penta 3 Coverage
	Number of Children (0-11 months) given Penta 3 Vaccination/Total Number of Children 0-11 months of age
	Outcome
	79.1%
	5%
	5%
	5%
	5%
	Male/Female
	Quarterly
	GHS

	Family planning Coverage
(Acceptance Rate)
	Total Family Planning Acceptors/Women in Fertile Age
	Outcome
	28.2%
	10%
	10%
	10%
	10%
	Age groups
	Yearly
	GHS

	Programme 2: Social Services Delivery
Sub-Programme 1 Health Delivery

	Indicators
	Indicator Definition
	Indicator Type

	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	Percentage of population tested for HIV
	Number tested/Total Municipality Population
	Outcome
	12%
	10%
	10%
	10%
	10%
	Male/Female
	Quarterly
	GHS

	HIV prevalence
	Total Number of HIV cases/population at risk
	Outcome
	1.0%
	0.7
	0.5
	0.3
	0.1
	Male/Female
	Yearly
	GHS

	Percent of population with sustainable access to safe drinking water sources District, Urban, Rural
	Measures citizens access to potable water such as mechanized boreholes and pipe borne water
	Outcome
	58.2%
	10%
	10%
	10%
	10%
	Male/Female
	Yearly
	GWCL& MA

	Proportion of population with access to improved sanitation services District, Urban
Rural
	Measures citizens access to potable water such as mechanized boreholes and pipe borne water
	Outcome
	0.541
	0.67
	0.71
	0.80
	0.80
	Male/Female
	Yearly
	GWCL& MA

	Percentage of households with access to improved toilet facilities
	measures the extent of household access to improved sanitation
	Outcome
	59.3%
	10%
	10%
	10%
	10%
	
	Yearly
	EHU

	Percentage improvement in solid waste coverage


	Measures the extent
	Outcome
	51.2%
	10%
	10%
	10%
	10%
	
	Quarterly
	EHU

	Programme 2: Social Services Delivery
Sub-Programme 2: Social Welfare and Community Development

	Indicators
	Indicator Definition
	Indicator Type

	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	No. of LEAP beneficiaries
	Measures the number of citizens benefiting from LEAP
	Outcome
	175
	200
	230
	240
	250
	Male/Female
	Quarterly
	Gender Desk Officer , SCWD

	No. of Child labour and abuse cases reported and addressed
	No. public Education on Child Labor organized
	Outcome
	49
	15
	10
	5
	0
	Male/Female
Age
	Quarterly
	SCWD

	Number of recorded cases of child trafficking and abuse
i.	Child trafficking (sex)
ii.	Child abuse (sex)
	Measure of no. of children trafficked and abused
	Outcome
	28
	10
	9
	5
	5
	Male/Female
Age
	Quarterly
	SCWD

	No. of Persons with Disability provided with financial support
	No. of Persons with Disability provided with financial support
	Output
	189
	220
	230
	240
	250
	Male/Female
Type of Disability
	Quarterly
	Gender Desk Officer , SCWD

	No. of PWD identified and engaged in income generation activity
	No. of PWD identified and engaged in income generation activity
	Output
	250
	220
	230
	240
	250
	Male/Female
Type of Disability
	Quarterly
	SCWD

	Percentage of unemployed youth employed
	Measures the proportion of  unemployed youth employed
	Output
	3%
	5%
	5%
	5%
	5%
	Male/Female
	Annually
	NABCO, MA
YEA














	Goal  3: Safeguard the natural environment and ensure a resilient built environment

	Programme 1: Environmental and Sanitation Management
Sub-Programme 1 Natural Resource Conservation

	Indicators
	Indicator Definition
	Indicator Type

	Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	No. of public Education organized for fringe communities
	Measures the efforts to protect forest reserves by engaging fringe communities
	Output
	8
	4
	4
	4
	4
	Communities along the forest areas
	Quarterly
	Forestry Commission

	Hectares of degraded forest, Mining, dry and wet lands rehabilitated /restored;
	Measures the size of degraded forest rehabilitated through forest afforestation and public education
	Outcome
	15hectares
	10hec
	15hec
	20hec
	25hec
	
	Annually
	Forestry Commission

	Percentage reduction in disaster cases
	The measures the expenditure incurred on disaster management
	Outcome
	20%
	15%
	205
	30%
	35%
	
	Quarterly
	NADMO

	Programme 2: Infrastructure Delivery and Management
Sub-Programme 1: Infrastructure Development

	Proportion/length of roads maintained/Rehabilitated
Town Roads (km)
Urban Roads (km)
Feeder Roads (km)
	Measure effectiveness in the transport infrastructure through resurfacing of feeder roads, construction of town roads etc.
	Output
	



9.4
29.6
37.6
	



5.4
10
20
	



5.3
10
25
	



5.5
10
30
	



6
10
35
	
	Quarterly
	Urban Roads


	Percentage of communities connected with the National Grid
	Measures communities that are connected to the national electricity grid



	Outcome
	80%
	5%
	5%
	5%
	5%
	
	Annually
	ECG

	Programme 2: Infrastructure Delivery and Management
Sub-Programme 2.2: Infrastructure Development

	No. of Culverts and Foot bridges constructed
	Measures assembly’s effort to address flood
	Output
	5
	3
	3
	3
	3
	
	Annually
	MWD, URD

	Programme 2: Infrastructure Delivery and Management
Sub-Programme 3 Physical and Spatial Planning

	Percentage of authorized Development
	Measures extent of public adherence to building regulations and development control
	Outcome
	45%
	15%
	15%
	15%
	10%
	
	Quarterly
	Physical Planning Dep’t

	No. communities with layouts
	Measures communities with approved layout that determines land use
	Outcome
	2
	2
	2
	2
	2
	
	Quarterly
	Physical Planning Dep’t

	No. of inspections organized
	Measures the number of physical development inspections organized
	output
	8
	12
	12
	12
	12
	
	Monthly
	Physical Planning Dep’t, MWD

	No. of communities with street names.
	Measures the extent of application of street naming and property addressing
	Outcome
	2
	3
	3
	3
	3
	
	Quarterly
	Physical Planning Dep’t



	Goal 4: Maintain a stable, united and safe society

	Programme 1: Management and Administration
Sub-Programme I General Administration

	Indicators
	Indicator Definition
	Indicator Type

	
Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	No. of Area Councils   fully functional
	· Sub-districts are duly constituted, have action plans, trained, provided with logistics and accommodated in furnished office.
· Sub districts meets at least 3 times a year and have ceded revenue
	Output
	3
	8
	8
	8
	8
	Male/Female
	Monthly
	Central Administration

	Police Citizen Ratio

	Measures the number of citizens in the Municipality per police officer
	Output
	1:3,214
	1:2,150
	1:1,625
	1:1,482
	1:1,218
	Male/Female
	Annually
	GPS

	No. of General Assembly meetings organized
	Measures extent of adherence to statutory requirements
	Output
	4
	4
	4
	4
	4
	Male/Female
	Quarterly
	Central Administration

	No. of communities educated on Assembly’s Policies
	Measures the extent to which communities are educated on Assembly’s activities through community meetings and public education
	Output
	30
	40
	40
	40
	20
	Male/Female
	Quarterly
	Central Administration

	Percentage of women participation in decision making
	Percentage of women representation in decision making
	Output

	2
	10%
	10%
	10%
	10%
	Male/Female
	Annually
	Gender Desk Officer , DSD

	[bookmark: _Toc82508245][bookmark: _Toc82597268][bookmark: _Toc88031446]Programme 1: Management and Administration
Sub-Programme 2: Planning, Budgeting and Coordination

	Indicators
	Indicator Definition
	Indicator Type

	
Baseline 2022
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	1Q
	2Q
	3Q
	4Q
	
	
	

	Level of stakeholder involvement in annual and Mid-year meetings and Town Hall Meetings
	Measures extent of participation of stakeholders such women’s group, Assembly men, traditional authorities, MWD etc. in review meetings
	Outcomes
	50%
	20%
	20%
	20%
	20%
	Male/ Female
	Biannually
	DPCU

	No. of Town Hall meetings organized
	Measures the extent to which citizens are informed about budget implementation
	Output
	2
	2
	2
	2
	2
	Male/Female

	Biannually
	DPCU, Budget Committee

	No. of Annual Action Plans and Composite Budget prepared
	Existence of  Composite Action Plans and Budget that are approved
	Output
	1
	1
	1
	1
	1
	Annual Action Plans
Composite Budget
	Annually
	DPCU, Budget committee

	No. of DPCU, Budget Committee, Tender Committee and Audit Committee meetings Organized
	Quarterly DPCU meetings organized with at least 90% of members attending
	Output
	16
	16
	16
	16
	16
	Members attending
Gender
	Quarterly
	DPCU

	Programme 1: Management and Administration
Sub-Programme 3 Finance and Revenue Mobilization

	%increase in Internal revenue mobilization
	Measures amount of IGF in reference to monthly, quarterly and Annually targets
	Outcomes
	10%
	15%
	15%
	15%
	15%
	Male/Female
	Monthly
	Finance Dept.

	Goal  5: Improve delivery of development outcomes at all levels

	Programme 1: Management and Administration
Sub-Programme 1.3: Planning, Budgeting and Coordination

	No. of monitoring and evaluation exercise carried out
	Measures the frequency of project and programme monitoring and report
	Output
	4
	4
	4
	4
	4
	
	Quarterly
	MPCU

	Goal  6: Mainstream emergency planning and preparedness into Ghana’s development planning agenda at all levels to respond to potential internal and external threats (including COVID-19)

	Programme 1: Management and Administration
Sub-Programme I  Legislative Oversight

	No. of Chieftaincy disputes resolved
	Measures the absence of Chieftaincy tension in communities
	Outcome
	4
	2
	1
	1
	1
	
	Quarterly
	Traditional Council



[bookmark: _Toc521474487][bookmark: _Toc82597269][bookmark: _Toc88031447]6.3. Strategy for data collection, collation, analysis and use of results Matrix
6.3.1 Data collection, collation
Data for Monitoring and Evaluation will be collected on the basis of the indicators and activities identified in the core indicators and the results matrix for the assessment of the socio-economic impact of projects and programmes initiated to improve the living standards of the people. There are two main aspects of data collection: Primary and Secondary. Non-existing data would be collected to augment existing data from primary sources. A Questionnaire would be prepared and administered to gather data on demographic, socio-economic, revenue, expenditure, gender issues, environmental concerns as well as other important data using the indicators specified in the results matrix.
Existing data to be collected from the secondary sources would primarily be obtained from various files, reports from departments, speeches, NGOs, MDAs, RPCU, NDPC, GSS among others. In most cases, secondary data required will be requested for through official correspondence while some will be sourced from the official websites of the MDAs concern. The primary and secondary data collected would be reviewed and validated before they are collated and analyzed. There would also be an assessment of programmes and projects for their level of achievement of set goals and objectives
6.3.2 M&E Information System
Appropriate IT-based monitoring information system would be adopted to ensure effective storage and retrieval to assess the impact of programmes and projects implementation in the Municipality. The Planning Unit will collaborate with the MIS Unit to set up a functional M&E Information System with a dedicated desk officer who shall be responsible for data entry, update and retrieval.
6.3.3 Data Analysis and Use
The collected and collated data will be of no use if it is not analyzed for us to draw conclusions and also used as basis for future decision making. The analysis of the available data will therefore take various forms in order to enable the general public to appreciate it. The tools for data analysis will mainly be excel and Statistical Package for the Social Scientist (SPSS). To this end, the capacity of DPCU members will be built on these tools to promote their usage.
The results of the analysis will be presented in both tabular and pictorial forms which will include graphs, maps, pie charts, bar charts tables, etc. The results will help to assess whether the target set will be achieved or not and the necessary actions needed to be taken will be prescribed. The results of the data analysis and the lessons learned will also be used to review the Annual Action Plans to reflect the reality on the ground.
[bookmark: _Toc521474492][bookmark: _Toc82597270][bookmark: _Toc88031448]6.4 Evaluation Matrix
[bookmark: _Toc507104351][bookmark: _Toc507387526]The Evaluation Matrix is a table of the evaluation work plan. All the components in the matrix are interrelated and help to develop the most appropriate work plan for conducting an evaluation. The matrix in Table 6.5 have been developed along five main criteria to formulate evaluation questions that will seek to assess the relevance, efficiency, effectiveness, impact and sustainability of interventions in the DMTDP
Table 6.4: Evaluation Matrix
	Evaluation Criteria
	Evaluation Questions
	Data Needed
	Data Sources
	Data Collection Method

	
	Main Questions
	Sub-Questions
	
	
	

	Relevance
	1.0 Is the program purpose set in line with the NMDPF
	1.1 Is the program consistent with the NMDPF?
	2022-2025  National Medium-Term Development Policy Framework

2022-2025 Development programmes of the DMTDP
	NMDPF,
NDPC Guidelines,

2022-2025  DMTDP
	Questionnaire

	
	
	1.2 Is the program consistent with the prioritized development needs of the Assembly?
	
	
	

	
	
	1.3 Is the program consistent with the DMTDP?
	
	
	

	Efficiency
	2.0 Is the scenario to achieve the program purpose appropriate?
	2.1 Is the program purpose clear?
	POA
	2022-2025 DMTDP,
	Questionnaire, Interview

	
	
	2.2 Can the program purpose be examined based on the data or facts?
	
	
	

	
	
	2.3 Can the program purpose (its target value) be achieved within the plan period?
	
	
	

	
	
	2.4 Is the logical sequence from each sub-component project to the program purpose clear?
	
	
	

	
	
	2.5 Was the Program structured by considering the accomplishments of the district and other districts in order to achieve the program purpose effectively?
	
	
	

	Evaluation Criteria
	Evaluation Questions
	Data Needed
	Data Sources
	Data Collection Method

	
	Main Questions
	Sub-Questions
	
	
	

	Effectiveness
	3.0 Were the sub-programmes implemented properly to achieve the program purpose?
	3.1 Were the plans (approval and implementation of sub-component projects) conducted as planned?
	Quarterly/Annual Progress reports
	Progress report file
	Questionnaire, Interview

	
	
	3.2 Was there an integrated system to manage the sub-component projects of the Assembly Program (an assignment of program manager and others)?
	
	
	

	
	
	3.3 Was the understanding of the Assembly’s Program by related persons adequate?
	
	
	

	
	
	3.4 Was the monitoring system shared among the related persons? Was the necessary data and information collected and accumulated?
	
	
	

	
	
	3.5 Were other program management activities (collaboration and coordination with the ERCC and other departments of the assembly, risk management, revision of the program, and others) conducted properly?
	
	
	

	Impact
	4.0 Was the program purpose achieved?
	4.1 To what extent was the program purpose achieved?
	Annual Progress Reports
	Progress report file
	Questionnaire, Interview

	
	
	4.2 What kinds of impact did the implementation of the Program generate to achieve the development goal of the NDPC?
	
	
	

	
	
	4.3 What other impact was generated by the implementation of the Program?
	
	
	

	Sustainability
	5.0 Was the program outcome sustainable?
	5.1 To what extent was the program outcome sustainable?
	Evaluation Reports
	Evaluation Reports
	Questionnaire, Interview






[bookmark: _Toc521474493][bookmark: _Toc82597271][bookmark: _Toc88031449]5 Participatory M&E
Participatory M&E is a tool used to capture perceptions and assess whether interventions have met expectations, especially of the poor and vulnerable in society. It is broad-based and encourages the participation of the beneficiary communities and other stakeholders such as CBOs, NGOs, CSOs, beneficiary groups, Town/Area Council members etc.
The Assembly plans to adopt the following steps below to ensure a very successful Participatory M&E process.
· Identification, selection and training of local NGO’s and CBO’s. These are organizations that are already on the ground and understand the communities. Their identification and involvement in the entire process is therefore very important.

· Provision of the necessary logistics to facilitate the operations of the CBO’s and NGO’s. The DPCU believes that these organizations can only function properly when they are equipped and motivated enough.

· Educate the local communities in Participatory M&E methods. It is also important to explain to the local communities what their roles will be in the entire process. This training programme will be facilitated by the NGO’s and CBO’s and monitored by the DPCU.

· The use of focus group discussions will create the avenue for data collection which will make it easier to measure poverty levels by interacting with the local people.
[bookmark: _Toc412453777][bookmark: _Toc521474494][bookmark: _Toc82597272][bookmark: _Toc88031450]Strategies for M&E
In the implementation of programmes and projects in the MTDP, the District shall adopt a bottom-up approach to monitoring and evaluation. Experience have shown that majority of the projects that have been implemented over the years have either not achieved their set objective or were not implemented to specification owing to seeming alienation of beneficiaries in the monitoring activities.

The DPCU shall thus evolve a more holistic and participatory approach in the current Development Plan away from the conventional practice of M&E. To this end, a number of monitoring structures shall be put in place, some adhoc and others permanent. One of such adhoc structures shall be the Project Implementation Committee formed from representatives of relevant stakeholders in a beneficiary community.

The Project Implementation Committee (PIC) shall directly monitor and evaluate the programmes/projects at the community. It is a requirement that each project has a PIC, responsible for monitoring the implementation on a regular basis and compiles a monthly Community Project Monitoring Report (CPMR) to the Area Council. The PICs shall as much as practicable be constituted by a cross section of the community, namely, Traditional Authority, men, women, youth and the people with disabilities with a representative of the beneficiary institution or an NGO/CBO where the community is the beneficiary.
The Area Councils shall in turn consolidate all the monthly reports from the PICs and forward to the DPCU which shall be responsible for the general monitoring and evaluation of this plan.
The DPCU shall work closely with beneficiary Sector Departments to verify the monthly reports from the Area Councils and consolidate the final report into quarterly reports for discussion and approval by the District Assembly before forwarding them to the RCC.
In line with its monitoring activities, the DPCU shall hold monthly site meetings at ongoing project sites and quarterly meetings to deliberate on progress made in the implementation of the Annual Action Plans. Each quarterly meeting shall be held within the first ten days of the ensuing month after the quarter.
Pursuant to the policy of active stakeholder participation, all Contracts shall be signed at the project site during the handing ceremony in order to allow the beneficiary communities take up the responsibility of monitoring implementation from day one.
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